ISO 22000 (Food Safety Management Systems) Audit Guideline
Application and its Processing
Organizations interested in obtaining certificates for Food Safety Management Systems as per the ISO 22000 should ensure that they are operating food safety management system in accordance with the requirements of this standard.
Adequacy Audit
After the application has been accepted, the documented Food Safety Management System (Manual/HACCP Plan, etc) shall be audited by the GCERTI for verifying the conformance to the standard. Any significant omissions or deviations from the prescribed requirements intimated by GCERTI will have to be corrected by the applicant and GCERTI to be informed accordingly to process the application further.
Initial Audit
An Audit Team from GCERTI will visit the organization for assessment of the organization's compliance to the requirements of ISO 22000 and processes, procedures and activities enumerated in the documented Food Safety Management System and/or as established.

The Assessment will comprise the following sequence:

Opening Meeting 
This meeting will be conducted by the leader of the audit team in which the CEO of the organization, the management representative and heads of all the departments being audited are expected to be present. The purpose of an opening meeting is to confirm the audit plan ; provide a short summary of how the audit activities will be undertaken; confirm communication channels ; and to provide an opportunity for the clients to ask questions.

Conduct of Audit - Each auditor may be accompanied by a guide who is conversant with the activities of the department(s) the auditor is auditing. Observations recorded by the auditors may be signed by the guide as a token of acceptance, if desired by the auditor.

Clients undergoing ISO 22000 certification must be audited in two stages. At the Stage 1 Audit, which must be conducted on site for ISO 22000, the client’s documentation is to be reviewed in accordance with the requirements of ISO 22000

Stage 1 Audit
* Stage 1 Audits must be conducted on-site.

* The objectives of stage1 are to provide a focus for planning the stage2 audit by gaining an understanding of organization’s FSMS and organization’s state of preparedness for stage2.
* The interval between stage 1 and stage 2 shall not be longer than 6 months. Stage 1 shall be repeated if a longer interval is needed.

* ISO 22000 Checklist may be used as a guide during audits but must be used during Stage 1 Audits.
ISO 22000 Checklist is to be completed during Stage 1 Audits.

Stage 2 Audit
The purpose of the Stage 2 Audits is to evaluate the implantation, including effectiveness, of the client’s management. The stage2 audit shall take place a the site of the client. 
Non-conformances
Non-conformances are to be dealt with as described in the GCERTIP-09 Procedure for Nonconformity and Corrective Action and Preventive Action

A finding of nonconformity shall be recorded against a specific requirement of the audit criteria, contain a clear statement of the nonconformity and identify in detail the objective evidence on which the nonconformity is based. Nonconformities shall be discussed with the client to ensure that the evidence is accurate and that the nonconformities are understood. The auditor however shall refrain from suggesting the cause of nonconformities or their solution.
Major Nonconformities
1) failure to fulfil one or more requirements of the management system standard, or
2) a situation that raises significant doubt about the ability of the client's management system to achieve its intended outputs;

* Any Minor NCR’s shall be reviewed and responded to within 30 days and will be verified at the next surveillance audit.
* Any Critical NCR’s shall be reviewed and responded to within 2 weeks months and closed out in 1 month.

Closing Meeting
All the members present in the opening meeting should preferably be present in the closing meeting as well, when the audit team will present their findings to the client.
The audit team leader will present the audit findings and conclusions during the closing meeting. A report will be submitted to the client by the audit team leader.
Surveillance Audits
Surveillance Audits must be conducted annually.
RE-certification Audits
Triennial Audits are to be conducted in the normal manner.
